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香港樹仁大學Hong Kong Shue Yan University 
香港青年工業家協會青年委員會Hong Kong Young Industrialists Council Youth Chapters

商業計劃書比賽Business Proposal Competition 2020

第二階段 – 最終計劃書
2nd Round: Final Proposal
	參賽學校 Participating School:
	

	參賽隊員Name of Participant (1):
	

	參賽隊員Name of Participant (2):
	

	參賽隊員Name of Participant (3):
	

	參賽隊員Name of Participant (4):
	

	產品名稱 Product Name:
	


備註Note: 
1. 你可選擇以中文或英文書寫計劃書 You can write the proposal in Chinese or English. 

2. 你可用圖片、圖表或列點表達 Presenting in the format of image, chart and/or point are accepted. 

3. 最終計劃書總頁數限制為十至十二頁(以中文撰寫)或十三至十五頁(以英文撰寫)We only accept a final proposal with 10 – 12 pages which written in Chinese or 13 – 15 pages which written in English.

4. 字體大少不能少於11 點 Please do not use font size less than point 11. 

5. 每邊邊界不能少於0.5英吋 Please do not use margins less 0.5” each side. 

6. 請你根據下頁計劃書模板撰寫最終計劃書You only need to write the final proposal following the template provided below. 

	I. Abstract of the Business Proposal 商業計劃書概要

*One page summary for the proposal 一頁計劃書總結

	


	II. Background 背景

*About the motive(s) of initiating this proposal, for example, recognized a need/demand in the daily situation or market, found weakness(es) of a current product, had a creative idea for better life etc. 提出此計劃之動機，例如意識到日常生活或市場上的需要/需求，發現市場現有產品的弱點，具有創造更美好生活的創意等。

	

	III. New Product(s) Development 新產品開發
*Provide design/drawing of the product will be a great help. 提供產品的設計/圖樣會更佳。

	

	IV. Target Market and Market Competition 目標市場及市場競爭情況
*Know who are the competitors (who provided similar product) and how to prevent them to copy your idea/product. 了解誰是競爭對手（誰提供了類似產品）以及如何防止他們抄襲您的理念/產品。

	

	V. Marketing Strategies 營銷策略
*Develop the pricing, promotion, distribution strategies. 制定售價，推廣，分銷策略。

	

	VI. Financial Budget 財務預算 

*Include initial capital investment and operational income and expenditure. 包括初步投資金額以及營運收入和支出。

	

	VII. Recommendation 建議
*Persuade the judges why it is a feasible and profitable business. 說服評審團為何這是一個可行且有利可圖的業務

	


